OPERATIONS LEADER | BUSINESS ENABLEMENT	VICKI CHILTON


Bulverde, TX | 210-380-0808| vicki.chilton.impact@gmail.com
https://www.linkedin.com/in/vickichilton/ | www.vickichilton.com
STRATEGIC OPERATIONS EXECUTIVE | TRUSTED CHIEF OF STAFF | BUSINESS GROWTH ARCHITECT
DRIVING VISION-TO-EXECUTION FOR CEOS TO SCALE STARTUPS AND MISSION-DRIVEN ORGANIZATIONS
Transformational operations leader and former CIA-trained analyst, known for turning complex vision into structured execution for CEOs, Boards, and mission-driven organizations. A force multiplier and relationship builder with deep experience in cross-functional leadership, business development operations, and scalable infrastructure. Highly effective at guiding startups and growth-stage companies through strategic evolution, operational maturity, and performance accountability.
Recognized for driving enterprise readiness from concept to scale, including launching a research company that grew to $10M+, winning $14M in federal contracts, and implementing CLM and EOS systems to enhance operational clarity. Bring a unique blend of analytical rigor, people-first leadership, and executional horsepower. High EQ, unwavering integrity, and global experience.
CORE COMPETENCIES
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Strategic Planning & Execution
Cross-Functional Leadership
Business Development & Capture Strategy
Proposal Development & Management
Operational Scaling & Infrastructure
Executive & Board Communications
Financial Oversight & Budgeting
Contract Lifecycle Management
Global & Cross-Cultural Engagement
Digital Transformation & Tech Integration
Stakeholder Engagement & Negotiation
High-Stakes Problem Solving & Risk Mitigation

PROFESSIONAL EXPERIENCE
INDEPENDENT CONSULTANT / FRACTIONAL CHIEF OF STAFF (Remote)	01/2024 – Present
CLIENTS: ANALYTICS AUTOMATIONS, RED ABBEY LABS, G6 CYBER SOLUTIONS
Partner with CEOs of growing and driven companies to establish operational clarity, enable scale, and lead execution of strategic initiatives. 
· Translate CEO vision into OKRs, action plans, and strategic communications.
· Lead proposal strategy, capture planning, and executive positioning for federal, biotech, tech, and AI/analytics startups.
· Enable scalable operations by embedding EOS structures and improving executive communications across core business functions.
· Implement tech platforms (e.g., EOS, Monday.com, CRM) to structure internal workflows and improve visibility.
Key Achievements:
· Rolled out EOS-based structures across 2 startups, translating CEO vision into clear OKRs that built alignment and gave teams confidence in execution.
· Developed board-ready investor presentations and capability decks to strengthen positioning for funding and partner trust.
[bookmark: _Hlk208320195]Chief of Staff | Co-Founder | Business Operations Leader (Remote)	Nov 2018 – Dec 2023
INTEGRUM SCIENTIFIC, GREENSBORO, NC
Built and led operations of a global infectious disease research startup. Acted as CEO’s strategic right hand during company scale-up. Directed day-to-day business functions including HR, finance, contracts, and BD. Remain an owner and member of the Board.
· Managed cross-functional operations across departments and geographies.
· Led end-to-end proposal operations, including capture, drafting, compliance, and handoff to operations.
· Developed foundational infrastructure (SOPs, finance models, CLM systems) to support sustainable growth.
· Served as liaison with federal agencies (CDC, DoD), NGOs, and international partners.
Key Achievements:
· Helped scale company from $58K valuation to $10M+, with $2M in reserves and zero debt.
· Led proposal development securing $14M+ in federal contracts and grants (76% win rate) by partnering with leadership to shape relationships and expertise into clear, persuasive narratives that built trust and aligned with strategy. 
· Built a global finance function and improved profitability by 15% in under 9 months.
· Deployed Concord CLM, reducing contract draft time by 75% and improving compliance for 200+ agreements.
· Represented organization at global conferences; supported operations across Africa, Europe, and Latin America.
Senior Market Intelligence Manager | Proposal Manager (Remote)	Aug 2015 – Nov 2018
CLINICAL RESEARCH MANAGEMENT (CLINICALRM), HINCKLEY, OH
Led market intelligence and proposal development for a research organization serving federal and military clients.
· Built a BD pipeline tracking system used by executives to drive capture strategy.
· Managed competitive research, GovWin/Govini analysis, and proposal submission via Xait.
· Delivered insights and briefings to executive and board audiences.
Key Achievements:
· Created systems to track $200M+ in federal pipeline, aligning capture efforts with leadership priorities.
· Migrated BD operations to Salesforce, enhancing forecasting and CRM accuracy.
· Produced win-strategy briefs that informed key bid/no-bid and pricing decisions.
Proposal Manager	Jul 2013 – Jun 2015
TAUREAN, SAN ANTONIO, TX
Built and institutionalized the company’s first formal proposal function, targeting defense and federal contracts.
· Designed templates, SOPs, and knowledge repositories to streamline response cycles.
· Coordinated inputs from technical SMEs, execs, and operations staff.
· Created capability statements, pitch decks, and BD materials.
Key Achievements:
· Reduced proposal turnaround by over 50% while increasing volume and quality.
· Mentored junior team members, scaling capacity and institutional knowledge.
Strategic Intelligence Analyst	May 2000 – Jul 2013
CENTRAL INTELLIGENCE AGENCY & DEFENSE CONTRACTORS, WASHINGTON, DC & SAN ANTONIO, TX
Produced 350+ classified intelligence briefings and strategic reports for top U.S. leaders, including the President’s Daily Brief, Congress, and the Department of Defense.
· Delivered threat and leadership analysis for warfighters and policy officials.
· Coordinated relocation and continuity of ops for mission-critical intelligence units.
· Created operational frameworks to support real-time data access post-Iraq invasion.
Key Achievements:
· Awarded Exceptional Performance Award for analysis influencing U.S. Iraq policy.
· Oversaw relocation of 700+ intelligence officers, maintaining uptime across 15+ classified systems.
· Designed data retrieval protocols that cut access time by 90% in crisis ops.
[bookmark: _Hlk208321183]EDUCATION
Graduate Studies, Middle Eastern Studies, University of Texas, Austin, TX
Bachelor of Arts (BA), Political Science & History, Texas State University – San Marcos, TX
TECHNICAL & ANALYTIC TOOLS
Salesforce | Concord | Monday.com | GovWin | Govini | Xait | SharePoint
Qvidian | Palantir | Google Workspace | Microsoft Office Suite
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